This completed report should be given to the evaluator at the 

pre-conference or prior to the observation.

Teacher Name:  
_____________________

Grade:

_____________________

Subject:

_____________________

Date & Time of Observation:
_______________

1. What are the outcomes or objectives of this lesson?  Please provide me with a context of where your class is at in the content leading up to this lesson.
2. How will student performance be assessed throughout or after the lesson?  What evidence of success/student achievement are you looking for?
3. What instructional strategies will be used?

4. What differentiation is planned into the lesson?
5. How do you contribute to the total school environment? (This may include, but does not necessarily require, extra-curricular involvement, and can include commitment to school and department goals, community activities, professional responsibilities, and working to meet District, department and building goals).
6. Is there anything in particular you would like me to focus on during the lesson so you can receive specific feedback?  (See a partial list of possibilities below)
-Statement of outcomes/objective

-Teaching to the outcomes

-Classroom management

-Student engagement/participation

-Higher-order questioning

-Wait time

-Pacing/sequencing of lesson
-Closure of the lesson
-Transitions

-Monitoring needs & flexibility

-Technology integration

-Appropriate homework

-Use of collaborative learning

-Problem-solving

-Developmentally appropriate

     expectations and instruction

-Short attention span considered

       in planning & instruction 

-Differentiation for ability levels

-Differentiation for learning styles

-Assessment linked to outcomes

-Rubric with clear targets

-Positive reinforcement of desired

        academic behaviors

-Positive reinforcement of desired

        social/emotional behavior

-Alignment of assessment and  instruction

-Use of visuals during instruction

-Promoting use of high-level thinking skills

       such as identifying similarities &  

       differences

-Providing feedback to students that is

       prompt, specific & from varying sources

-Use of movement during lesson

-Classroom’s social-emotional 

     environment

Week of:





Write me a note or email of a date/time for your observation.





Dates/times that will NOT work for me:





Pre-Observation Planning











