	Date:______________
Data Team Cycle Template



	Teacher Name: 


	Subject & Unit/Section/Topic:



	Assessment & Criterion for proficiency (e.g. 80% of questions correct, 3 or higher in all areas, etc.):



	1. Collect & Chart Data



	Proficient

Students
	Close-to-Proficient Students
	Far-from-Proficient

Students

	
	
	

	Total #:
	
	Total #:
	
	Total #:
	

	% of class:
	
	% of class:
	
	% of class:
	

	2. Analyze Strengths & Obstacles



	Strengths
	Obstacles

	
	

	3. SMART Goal

The percentage of students scoring proficient and higher on ___________________________________1 will increase from __________%_2 on ______________3 to __________%_4 by _________________5 as measured by ______________________________________6 administered on _________________7.
1. Assessment name, 2. Baseline %, 3. Pre-test date, 4. Goal %, 5. Post-test date, 6. Assessment description, 7. Assessment date



	4. Instructional Strategies or Lessons



	5. Results Indicators

· How will we know if we’re really implementing the strategy/lesson we decided on?

· How will we know if it’s working?




